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³FKRLFH´�DPRQJ�YDULDWLRQV�RI�KRZ�WR�JRYHUQ�D�JURXS�RI�SHRSOH��EXW�
DQ�HVVHQWLDO�VWUXFWXUH��7KLV�LV�WKH�FODLP�DXWKRUV�)UDQFHV�0RRUH�/DS�

Sp�DQG�$GDP�(LFKHQ�PDNH�LQ�WKHLU�QHZ�ERRN��'DULQJ�'HPRFUDF\��,JQLWLQJ�3RZHU��
0HDQLQJ��DQG�&RQQHFWLRQ�IRU�WKH�$PHULFD�:H�:DQW��7KH\�ZULWH� 

&UHDWLQJ�GHPRFUDFLHV�WUXO\�DFFRXQWDEOH�WR�WKHLU�FLWL]HQV�LV�HVVHQWLDO�WR�RXU�YHU\�
VXUYLYDO—WR�WKH�IORXULVKLQJ�RI�VRFLHWLHV�VXSSRUWLQJ�KXPDQ�OLIH��DQG�QRZ��EHFDXVH�RI�
FOLPDWH�FKDQJH��WR�WKH�VXUYLYDO�RI�WKH�(DUWK�DV�ZH¶YH�LQKHULWHG�LW�� 

7KLV�LV�D�FRORVVDO�FODLP��ZH�NQRZ��%XW�WKHUH¶V�RQH�SRLQW�RQ�ZKLFK�KXPDQ�KLVWRU\�
PDNHV�XV�DEVROXWHO\�FHUWDLQ��LW¶V�QRW�WKH�PDJQLWXGH�RI�D�FKDOOHQJH�WKDW�FUXVKHV�WKH�
KXPDQ�VSLULW«��:KDW�PRVW�GHIHDWV�XV�LV�IHHOLQJ�XVHOHVV—WKDW�ZH�KDYH�QRWKLQJ�WR�
VD\��QRWKLQJ�WR�FRQWULEXWH��WKDW�ZH�GRQ¶W�FRXQW�� 

,PDJLQH�WKDW�HDFK�RI�XV�FRXOG�SOD\�DQ�DFWLYH��PHDQLQJIXO�SDUW�LQ�VKDSLQJ�WKH�ZRUOG�ZH�
ZDQW�WR�OLYH�LQ��,PDJLQH�D�V\VWHP�LQ�ZKLFK�WKH�SHRSOH�VKDUH�SRZHU��$OO�WKH�SHRSOH—
ZLWKRXW�OLPLW�RU�UDQNLQJ�DFFRUGLQJ�WR�UDFH��JHQGHU��VH[XDOLW\��HWKQLFLW\�RU�WKH�DPRXQW�
RI�PRQH\�LQ�WKHLU�DFFRXQWV� 

2U��PD\EH�ZH�VKRXOG�LPDJLQH�LQVWHDG�ZKDW�LW�ZRXOG�EH�OLNH�WR�QRW�OLYH�LQ�D�GHPRFUD�
F\��,Q�VRPH�ZD\V��LW¶V�QRW�WRR�KDUG�WR�LPDJLQH��3HUKDSV��OLNH�PH��\RX�KDYH�D�IRQGQHVV�
IRU�SHULRG�79�VKRZV�DQG�RU�IRU�KLVWRULFDO�ILFWLRQ��$Q\�RWKHU�IDQV�RI�WKH�3%6�VKRZ�
9LFWRULD"�2YHU�WKH�\HDUV��WKHUH�KDYH�EHHQ�PDQ\�VXFK�VKRZV�GHSLFWLQJ�OLIH�XQGHU�D�
PRQDUFK\��,�ZDWFK�PHVPHUL]HG�E\�WKH�EHDXW\�RI�SDODFHV�DQG�JRZQV��IHDVWV�DQG�JDU�
GHQV��$QG�\HW��,�ZRQGHU—ZK\�GR�VXFK�SRUWUD\DOV�RI�LQHTXDOLW\�RI�ZHDOWK�DQG�SRZHU�
KDYH�VXFK�D�GUDZ�IRU�PH�DQG�IRU�VR�PDQ\�RWKHUV�LQ�RXU�GHPRFUDWLF�QDWLRQ"� 

2Q�DQ�HSLVRGH�RI�9LFWRULD��WKH�\RXQJ�TXHHQ�GHFLGHV�WR�YLVLW�WKH�)UHQFK�NLQJ��$OWKRXJK�
WKH�(QJOLVK�SULPH�PLQLVWHU�VHHPV�ZDU\��9LFWRULD�FRQILGHQWO\�H[FODLPV�WKDW�VKH�ZRXOG�
WKLQN�WKDW�D�VHOI-PDGH�NLQJ�VKRXOG�EH�YHU\�SOHDVHG�WR�UHFHLYH�D�YLVLW�IURP�DQ�DQRLQWHG�
TXHHQ��,�NQRZ�LW¶V�MXVW�79��EXW�WKLQN�DERXW�9LFWRULD¶V�DWWLWXGH��:KDW�VKH�VD\V�UHIOHFWV�
WKH�FHQWXULHV-ORQJ�EHOLHI�WKDW�WKH�DXWKRULW\�WR�JRYHUQ�FDPH�IURP�*RG��WKH�8QLYHUVDO�
5XOHU��$QRLQWLQJ�D�UXOHU�ZDV�WKH�VLJQ�RI�WKLV�GLYLQH�EOHVVLQJ��WKLV�GLYLQH�FKRLFH��6R��
WKLV�RIIKDQGHG�FRPPHQW�RI�9LFWRULD¶V�UHYHDOV�KHU�FOHDU�ELDV�WKDW�D�UXOHU�FKRVHQ�E\�*RG�
ZRXOG�EH�EHWWHU�WKDQ�D�VHOI-PDGH�UXOHU�� 

<HW��ZKDW�LV�GHPRFUDF\�LI�QRW�D�FROOHFWLYH�RI�VHOI-PDGH�UXOHUV"�$W�LWV�EHVW��WKH�GHPR�
FUDWLF�SURFHVV�DOORZV�SHRSOH�WR�³UXOH´�WKHPVHOYHV�E\�VKDULQJ�WKH�SRZHU�RI�JRYHUQLQJ��
&KRRVLQJ�KRZ�WR�VKDUH�SRZHU��KRZ�WR�JRYHUQ��LV�RI�FRXUVH�WKH�SXUYLHZ�RI�SROLWLFV��
$QG�\HW��XQGHUO\LQJ�WKHVH�SROLWLFDO�FKRLFHV�DUH�DVVXPSWLRQV�DERXW�ZKR�RU�ZKDW�LV�WKH�
VRXUFH�RI�DXWKRULW\�DQG�SRZHU��,Q�RWKHU�ZRUGV��XQGHUO\LQJ�WKH�FKRLFHV�RI�SROLWLFV�DUH�
LGHDV�DERXW�KXPDQ�QDWXUH�DQG�WKH�QDWXUH�RI�WKH�XQLYHUVH��6XFK�LGHDV�UHIOHFW�UHOLJLRXV�
FRPPLWPHQWV�DERXW�WKH�XOWLPDWH�QDWXUH�DQG�SXUSRVH�RI�H[LVWHQFH�� 

)RU�H[DPSOH��LI�WKH�*RG�RI�\RXU�XQGHUVWDQGLQJ�LV�DQ�DOO-NQRZLQJ��DOO-SRZHUIXO�&UHDWRU�
RI�WKH�8QLYHUVH��WKHQ�WKH�VRXUFH�RI�DOO�SRZHU�PXVW�EH�XQGHUVWRRG�DV�FRPLQJ�IURP�WKDW�
*RG��*RG�KROGV�WKH�SRZHU�DQG�FDQ�GLYY\�LW�RXW�WR�WKRVH�*RG�FKRRVHV��7KLV�WKHRORJLFDO�
SRLQW�RI�YLHZ�VXSSRUWV�WKH�QRWLRQ�RI�WKH�'LYLQH�5LJKW�RI�.LQJV�WKDW�9LFWRULD�DOOXGHV�
WR��6XFK�D�YLHZ�RI�*RG�DV�D�SRZHU�RYHU�RWKHUV��ZKR�LV�GXH�DOOHJLDQFH�DQG�REHGLHQFH�
E\�³+LV´�FUHDWLRQ��JHQHUDWHV�DQ�DFFHSWDQFH�RI�KLHUDUFKDO�SRZHU�DV�WKH�QDWXUDO�RUGHU�RI�
WKH�XQLYHUVH��:KHQ�RQH�DFFHSWV�KLHUDUFK\�DV�QDWXUDO��WKH�DSSOLFDWLRQ�RI�WKH�VDPH�SULQ�
FLSOH�DPRQJ�KXPDQ�EHLQJV�FDQ�EH�YDVW��$ULVWRFUDWV�ZLWK�ODQG�DUH�EHWWHU�WKDQ�ODQGOHVV�
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SHDVDQWV��0HQ�DUH�KLJKHU�WKDQ�ZRPHQ��
:KLWHQHVV�LV�VXSHULRU�WR�SHRSOH�RI�
FRORU��$QG�VR�RQ�� 

2I�FRXUVH��QRW�DOO�YLHZV�RI�*RG�VXS�
SRUW�VXFK�D�KLHUDUFKDO�XQGHUVWDQGLQJ�RI�
SRZHU��)RU�VRPH��*RG�PD\�EH�DOO-
SRZHUIXO��EXW�*RG�FUHDWHG�KXPDQNLQG�
DV�HTXDO�WR�RQH�DQRWKHU��,Q�P\�RZQ�
WUDLQLQJ�LQ�IHPLQLVW�&KULVWLDQ�WKHRORJL�
FDO�GLVFRXUVH��,�OHDUQHG�WR�UHO\�KHDYLO\�
RQ�*DODWLDQV�������³7KHUH�LV�QR�ORQJHU�
-HZ�RU�*UHHN��WKHUH�LV�QR�ORQJHU�VODYH�
RU�IUHH��WKHUH�LV�QR�ORQJHU�PDOH�DQG�
IHPDOH��IRU�DOO�RI�\RX�DUH�RQH�LQ�&KULVW�
-HVXV�´�,Q�WKLV�YLHZ��*RG�UHPDLQV�XQ�
TXHVWLRQDEO\�VXSHULRU�WR�KXPDQNLQG��
EXW�DPRQJ�KXPDQV�WKHUH�LV�WKH�H[SHF�
WDWLRQ�RI�HTXDOLW\��,QGHHG��WKLV�NLQG�RI�
MXVW�VRFLHW\�LV�WKH�IXOILOOPHQW�RI�*RG¶V�
SODQ�IRU�KXPDQLW\� 

$QG�ZKDW�RI�XV�DV�8QLWDULDQ�8QLYHU�
VDOLVWV"�$V�LQKHULWRUV�RI�D�8QLWDULDQ�
OHJDF\��ZH�KROG�IDVW�WR�WKH�LQGLYLGXDO�
FDSDFLW\�RI�D�SHUVRQ�WR�PDNH�PRUDO�
DQG�UHOLJLRXV�GHFLVLRQV��:H�KDYH�IDLWK�
LQ�RXU�UHDVRQ�DQG�LQ�RXU�DELOLW\�WR�GR�
JRRG��$QG��DV�LQKHULWRUV�RI�D�8QLYHU�
VDOLVW�OHJDF\��ZH�FODLP�DQ�LQFOXVLYH�
YLVLRQ�WKDW�YDOXHV�DOO�SHUVRQV��LQ�D�ORYH�
WKDW�HPEUDFHV�SHRSOH�XQLYHUVDOO\��7R�
JHWKHU�WKHVH�WKUHDGV�RI�LQGLYLGXDO�FD�
SDFLW\�DQG�XQLYHUVDO�LQFOXVLRQ�HPHUJH�
LQ�RXU�ILIWK�SULQFLSOH��³WKH�ULJKW�RI�FRQ�
VFLHQFH�DQG�WKH�XVH�RI�WKH�GHPRFUDWLF�
SURFHVV�LQ�RXU�FRQJUHJDWLRQ�DQG�LQ�
VRFLHW\�DW�ODUJH�´� 

2XU�FRPPLWPHQW�WR�FRQVFLHQFH�DQG�
GHPRFUDF\�HPHUJH�EHFDXVH�RI�D�ORQJ�
UHOLJLRXV�WUDGLWLRQ�WKDW�YDOXHV�WKH�
ZRUWK�DQG�GLJQLW\�RI�HYHU\�SHUVRQ��
:KHQ�ZH�WDNH�WKHVH�YDOXHV�DV�IRXQGD�
WLRQDO�WR�RXU�XQGHUVWDQGLQJ�RI�KRZ�WKH�
ZRUOG�LV��WKLV�LV�D�UHOLJLRXV�FODLP�� 

,�EHOLHYH�WKDW�UHOLJLRQ�LV�ELJJHU�WKDQ�
SROLWLFV��,�EHOLHYH�UHOLJLRQ�LV�DERXW�

DQVZHULQJ�WKH�ELJJHVW�TXHVWLRQV�DERXW�
ZKR�ZH�DUH�DV�IUDJLOH��ILHUFH�FUHDWXUHV��
DERXW�ZKHUH�ZH�ILQG�RXUVHOYHV�LQ�WKLV�
FRPSOH[��EHDXWLIXO��PDGGHQLQJ�ZRUOG��
DQG�DERXW�KRZ�WR�QDYLJDWH�WKH�HYHU-
VKLIWLQJ�G\QDPLFV�RI�EHLQJ�ZKR�ZH�DUH�
LQ�WKH�ZRUOG�LQ�ZKLFK�ZH�ILQG�RXU�
VHOYHV��,�EHOLHYH�UHOLJLRQ�LV�PDNLQJ�
VHQVH�RI�OLIH�E\�QDPLQJ�WKH�ODQGVFDSH�
RI�KRZ�WKLQJV�DUH�DQG�YDOXHV�WKDW�ZLOO�
KHOS�XV�FKDUW�D�FRXUVH��,�KDYH�FKRVHQ�
WR�EH�D�SDUW�RI�WKH�8QLWDULDQ�8QLYHUVDO�
LVW�UHOLJLRXV�WUDGLWLRQ�WKDW�YDOXHV�WKH�
FDSDFLW\�IRU�PRUDO�FKRLFH�DV�ZHOO�DV�
WKH�GLJQLW\�RI�HDFK�OLIH��WKDW�SURPRWHV�
HTXLW\�LQ�KXPDQ�UHODWLRQV�DQG�WKH�XVH�
RI�WKH�GHPRFUDWLF�SURFHVV�LQ�DQ�HIIRUW�
WR�VKDUH�SRZHU�� 

$QG�LW�LV�IURP�WKH�EDVLV�RI�WKHVH�PRUDO�
FRPPLWPHQWV��WKHVH�UHOLJLRXV�FRPPLW�
PHQWV��WKDW�,�WKHQ�WDNH�SROLWLFDO�DFWLRQ��
,W�LV�IURP�WKH�EDVLV�RI�P\�KXPDQLW\��
P\�HIIRUW�WR�FUDIW�D�PHDQLQJIXO�OLIH�LQ�D�
VKDUHG�ZRUOG�WKDW�,�HQJDJH�ERWK�P\�
UHOLJLRXV�OLIH�DQG�P\�SROLWLFDO�DFWLRQ�� 

$QG�VR�,�WKLQN�WKDW�DV�UHOLJLRXV�SHUVRQV�
DQG�DV�D�UHOLJLRXV�FRPPXQLW\�ZH�FDQ�
HQJDJH�LQ�DFWLRQV�WKDW�VHHN�WR�VKDSH�
WKH�NLQG�RI�ZRUOG�ZH�ZDQW�WR�OLYH�LQ��
:H�FDQ�SURPRWH�DQG�VXSSRUW�LVVXHV�
WKDW�DOLJQ�ZLWK�RXU�LQFOXVLYH�YDOXHV�RI�
KXPDQ�ZRUWK�DQG�GLJQLW\��RI�HTXLW\�
DQG�MXVWLFH�LQ�KXPDQ�UHODWLRQV��RI�WKH�
XVH�RI�WKH�GHPRFUDWLF�SURFHVV�LQ�RXU�
ODUJHU�VRFLHW\��:H�FDQ�OLYH�RXU�YDOXHV�
DQG�UHOLJLRXV�FRPPLWPHQWV�WKURXJK�
RXU�DFWLRQV—WKURXJK�SXEOLF�VRFLDO�
ZLWQHVV�DQG�WKH�SROLWLFDO�SURFHVV�DV�
ZHOO�DV�WKURXJK�GLUHFW�FRPSDVVLRQDWH�
FDUH�WR�LQGLYLGXDOV�LQ�QHHG� 

7KHUH�DUH�OLPLWV�WR�ZKDW�ZH�FDQ�GR�DQG�
WR�ZKDW�ZH�VKRXOG�GR��%\�ODZ��HQJDJ�
LQJ�LQ�SDUWLVDQ�SROLWLFV�HQGDQJHUV�RXU�
QRQ-SURILW�VWDWXV��1HLWKHU�WKH�FRQJUH�
JDWLRQ�QRU�,�FDQ�HQGRUVH�RU�GHQRXQFH�
SROLWLFDO�SDUWLHV�RU�FDQGLGDWHV�IURP�WKH�
SXOSLW�GXULQJ�DQ�HOHFWLRQ��1RU�GR�,�
WKLQN�ZH�VKRXOG�GR�WKLV—HYHQ�LI�LW�
ZHUH�OHJDO��$V�D�UHOLJLRXV�RUJDQL]D�
WLRQ��ZH�DUH�H[SORULQJ�D�PXFK�ODUJHU�
DQG�ELJJHU�ZRUOG�WKDQ�WKDW�RI�SROLWLFV��
:H�DUH�UHDFKLQJ�RXW�WR�XQGHUVWDQG�WKH�

H[SDQVHV�RI�PHDQLQJ�DQG�WKH�FRQWRXUV�
RI�PRUDO�DFWLRQ��,�ZRXOG�QHYHU�ZDQW�
ZKR�ZH�DUH�DQG�ZKDW�ZH�GR�WR�EH�UH�
GXFHG�WR�DQ\�SROLWLFDO�SDUW\¶V�SODWIRUP�� 

$QG�\HW��,�DOVR�GR�QRW�ZDQW�XV�WR�EH�
FXUWDLOHG�LQ�RXU�UHOHYDQFH�EHFDXVH�ZH�
IHDU�HQJDJLQJ�LQ�LVVXHV�DQG�DFWLRQV�WKDW�
VHHP�SROLWLFDO��,�EHOLHYH�WKDW�ZH�FDQ�
DFW�LQ�D�SXEOLF�ZD\�DV�8QLWDULDQ�8QL�
YHUVDOLVWV�ZLWK�D�UHOLJLRXV�YRLFH��WKDW�
ZH�FDQ�FDOO�DQ\�DQG�HYHU\�SROLWLFDO�
SDUW\�WR�XSKROG�FHUWDLQ�VKDUHG�YDOXHV�
LQ�WKHLU�SURSRVDOV�DQG�LQ�WKHLU�YRWHV��
:H�FRPH�WRJHWKHU�ZLWK�D�FRPPLWPHQW�
WR�YDOXLQJ�HYHU\�SHUVRQ—HYHQ�WKRVH�
IURP�D�GLIIHUHQW�SROLWLFDO�SDUW\��$QG�
ZH�FRPH�WRJHWKHU�WR�OLYH�RXW�WKRVH�
YDOXHV�LQ�RXU�DFWLRQV—VRPH�RI�ZKLFK�
PD\�EH�WR�HQJDJH�WKH�SROLWLFDO�SURFHVV� 

:H�PD\�QRW�DOZD\V�DJUHH�RQ�KRZ�WR�
OLYH�RXW�RXU�YDOXHV��,W�LV�D�EROG�WKLQJ�
IRU�D�FRQJUHJDWLRQ�WR�WDNH�D�SXEOLF�

SRVLWLRQ�RQ�DQ�LV�
VXH—WR�KDQJ�D�
%ODFN�/LYHV�0DWWHU�
EDQQHU��WR�RIIHU�
VDQFWXDU\�IRU�D�SHU�

VRQ�IDFLQJ�GHSRUWDWLRQ��WR�IO\�D�UDLQ�
ERZ�IODJ�RQ�RXU�VWHSV��%XW��LW�LV�VRPH�
WKLQJ�ZH�FDQ�FKRRVH�WR�GR�DV�D�UHOL�
JLRXV�DFW��'HFLGLQJ�ZKDW�ZH�VKRXOG�RU�
VKRXOG�QRW�GR�DV�LQGLYLGXDOV��JURXSV��
RU�DV�D�FRQJUHJDWLRQ—WKDW�LV�D�PDWWHU�
RI�FRQVFLHQFH�DQG�WKH�XVH�RI�WKH�GHPR�
FUDWLF�SURFHVV� 

'HPRFUDF\�LV�HVVHQWLDO�QRW�EHFDXVH�LW�
LV�WKH�RQO\�SRVVLEOH�IRUP�RI�JRYHUQ�
PHQW��'HPRFUDF\�LV�HVVHQWLDO�EHFDXVH�
LW�LV�VKDUHG�SRZHU�WKDW�DOLJQV�ZLWK�YDO�
XLQJ�WKH�ULJKW�RI�FRQVFLHQFH�DQG�WKH�
ZRUWK�DQG�GLJQLW\�RI�HYHU\�SHUVRQ��
'HPRFUDF\�LV�HVVHQWLDO�EHFDXVH�WR�OLYH�
RXW�WKH�IXOOQHVV�RI�ZKR�ZH�DUH�DV�KX�
PDQ�EHLQJV�ZH�QHHG�WR�IHHO�OLNH�ZH�
FDQ�PHDQLQJIXOO\�VKDSH�WKH�ZRUOG�ZH�
VKDUH�� 

,PDJLQH�ZKDW�NLQG�RI�ZRUOG�\RX�ZRXOG�
OLNH�WR�OLYH�LQ��,PDJLQH�EHOLHYLQJ��UHDO�
O\�EHOLHYLQJ��WKDW�\RX�FDQ�EH�D�SDUW�RI�
PDNLQJ�WKDW�ZRUOG�FRPH�WR�EH��,PDJ�
LQH�WKDW�GHPRFUDF\�LV�HVVHQWLDO���Ŷ 

,�EHOLHYH�WKDW�UHOLJLRQ�LV�
ELJJHU�WKDQ�SROLWLFV� 
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7KH�8QLWDULDQ�8QLYHUVDO�
LVW�PLQLVWHU�'DYLG�2��
5DQNLQ�OLNHG�WR�UHODWH�D�

VWRU\�IURP�KLV�FDUHHU��,Q������KH�
SUHDFKHG�D�VHUPRQ�MXVW�EHIRUH�WKH�
SUHVLGHQWLDO�HOHFWLRQ�LQ�ZKLFK�KH�ZDV�
QRW�WKULOOHG�EHWZHHQ�WKH�FKRLFH�RI�
5LFKDUG�1L[RQ�RU�+XEHUW�+XPSKUH\��
,QVWHDG�RI�PDNLQJ�WKH�FDVH��KRZHYHU�
VXEWO\��IRU�HLWKHU�FDQGLGDWH��KH�FKRVH�
LQVWHDG�WR�UHFRPPHQG�WKDW�HYHU\RQH�
YRWH�IRU�WKH�PRVW�LQWHOOLJHQW��H[SHUL�
HQFHG�DQG�FRPSDVVLRQDWH�FDQGLGDWH��
0RPHQWV�ODWHU��LQ�WKH�UHFHLYLQJ�OLQH�
DIWHU�WKH�VHUYLFH��KH�ZDV�FRQIURQWHG�E\�
D�PDQ�ORXGO\�DQG�DQJULO\�VKRXWLQJ�DW�
KLP��³+RZ�GDUH�\RX�XVH�WKH�SXOSLW�WR�
VXSSRUW�+XEHUW�+XPSKUH\�´ 

,�HQGRUVH�QR�FDQGLGDWHV�KHUH��QRU�HYHQ�
VWDNH�D�SRVLWLRQ�RQ�LQGLYLGXDO�LWHPV�RQ�
DQ\�EDOORW��1R��OHW¶V�WDON�SROLWLFV��EXW�
QRW�SDUWLHV��)RU�GHFDGHV�QRZ��ZH�KDYH�
UHSHDWHGO\�EHHQ�WROG�DERXW�YDOXHV�YRW�
HUV��DQG�WKH�PRUDO�PDMRULW\��DQG�WKH�
UHOLJLRXV�ULJKW��DQG�IDPLO\�YDOXHV�DQG�
³SUR-OLIH´�YRWHUV�DQG�VR�RQ� 

,W¶V�WLPH�WR�FKDQJH�WKH�VFULSW�� 

%HFDXVH�IULHQGV��,¶P�D�YDOXHV�YRWHU��
$QG�WKH�YDOXHV�,�KROG�GHDU�DUH�WDNLQJ�
FDUH�RI�P\�IHOORZ�KXPDQ�EHLQJV��HQG�
LQJ�RSSUHVVLRQ��DQG�PDNLQJ�VXUH�WKDW�
SHRSOH�KDYH�KHDOWK\�IRRG�DQG�D�VDIH�
SODFH�WR�OLYH��0\�YDOXHV�VXSSRUW�����
SHRSOH�RI�DOO�JHQGHU�H[SUHVVLRQV�DQG�
VH[XDO�RULHQWDWLRQV��SHRSOH�RI�DOO�UDFHV�
DQG�HWKQLFLWLHV��RI�DOO�QDWLRQDO�RULJLQV��
0\�YDOXHV�DUH�WUXO\�SUR-OLIH��QRW�MXVW�
SUR-ELUWK� 

,�FRQVLGHU�P\VHOI�ERWK�PRUDO�DQG�SDUW�
RI�D�PDMRULW\��,�WU\�WR�OLYH�D�JRRG�OLIH��
WR�QRW�KDUP�RWKHUV�DV�PXFK�DV�SRVVL�
EOH��WR�GR�WKH�ULJKW�WKLQJV�DQG�WR�EH�D�
JRRG�SHUVRQ��$QG�,�EHOLHYH�WKDW�WKH�
PDMRULW\��SHUKDSV�DOO�RI�XV��DUH�GRLQJ�
WKRVH�VDPH�WKLQJV��HYHQ�LI�ZH�PLJKW�
VRPHWLPHV�GLIIHU�RQ�KRZ�WR��DFFRP�

SOLVK�WKHP� 

$QG�,�KRSH�LW�JRHV�ZLWKRXW�VD\LQJ��,¶P�
UHOLJLRXV��WKRXJK�QRW�ULJKW��,¶P�WLUHG�RI�
WKH�FRQYHUVDWLRQ�DERXW�UHOLJLRQ�LQ�WKLV�
FRXQWU\�DVVXPLQJ�WKDW�UHOLJLRXV�SHRSOH�
VSDQ�WKH�JDPXW�IURP�IXQGDPHQWDOLVW�
&KULVWLDQV�WR�FRQVHUYDWLYH�&KULVWLDQV��
7KHUH�DUH�OLEHUDO�DQG�UDGLFDO�SHRSOH�RI�
IDLWK��DQG�WKHUH�DUH�-HZV��0XVOLPV��
6LNKV��%XGGKLVWV�DQG�GR]HQV�RI�RWKHU�
UHOLJLRXV�JURXSV�ZKR�DUH�KHUH�DQG�SR�
OLWLFDOO\�HQJDJHG��,I�ZH�FRXOG�JHW�WKLV�
ZRUG�RXW�WR�WKH�PDMRU�QHZV�QHWZRUNV�
VRPHWLPH�VRRQ��WKDW�ZRXOG�EH�JUHDW� 

,�WKLQN�,�KDYH�JUHDW�IDPLO\�YDOXHV��
7KRVH�YDOXHV�LQFOXGH�VXSSRUWLQJ�VDPH-
VH[�FRXSOHV�LQ�OLYLQJ�WKHLU�OLYHV�WKH�
ZD\�WKH\�FKRRVH��ZLWK�WKH�VDPH�DFFHVV�

WR�ULJKWV�DQG�
SULYLOHJHV�,�
KDYH�DV�D�
KHWHURVH[XDO��
FLVJHQGHU�
PDQ�LQ�DQ�
RSSRVLWH-VH[�
PDUULDJH��
$QG�,�KDYH�

IDPLO\�YDOXHV�WKDW�VD\�FKLOGUHQ�VKRXOG�
JURZ�XS�LQ�D�KRPH�ZKHUH�WKH\�DUH�
ORYHG�DQG�FDUHG�IRU�DQG�VXSSRUWHG��DQG�
WKDW�PDWWHUV�PRUH�WKDQ�RWKHU�FRQFHUQV� 

$QG�,¶P�SUR-OLIH��EXW�QRW�LQ�WKH�QDU�
URZ��QRQVHQVLFDO�ZD\�,�RIWHQ�KHDU�XVHG�
E\�WKRVH�ZKR�FODLP�WKDW�WLWOH��,�VXSSRUW�
OLIH—,�ZDQW�WR�VXSSRUW�WKH�IORXULVKLQJ�
RI�DOO�KXPDQ�OLIH��,�UHFRJQL]H�WKDW�
ZRPHQ�KDYH�D�EHWWHU�XQGHUVWDQGLQJ�RI�
WKHLU�RZQ�ERGLHV�DQG�GHFLVLRQV�WKDQ�,�
GR��,�RSSRVH�WKH�GHDWK�SHQDOW\—DJDLQ��
EHFDXVH�,�VXSSRUW�OLIH��,¶P�DQWL-
SRYHUW\�DQG�SUR-SULVRQ�UHIRUP��EH�
FDXVH�,¶P�IRU�OLIH��,¶P�SUR-PHGLFLQH�
DQG�SUR-VFLHQFH��DQG�HYHQ�SUR-
VRFLDOL]HG�PHGLFLQH��EHFDXVH�,¶P�IRU�
OLIH�� 

,¶P�HYHQ��DQG�KHUH¶V�VRPHWKLQJ�\RX�
SUREDEO\�GLGQ¶W�H[SHFW�D�PLQLVWHU�WR�
VD\��SUR-JXQ��$W�DQ\�UDWH�,¶P�QRW�WRWDO�
O\�DQWL-JXQ��DQG�WKDW�IHHOV�UDGLFDO�LQ�DQ�
DJH�ZKHUH�WKHUH¶V�SUHFLRXV�OLWWOH�PLG�
GOH�JURXQG��7KRXJK�,�GRQ¶W�RZQ�DQ\��
,¶P�QRW�RSSRVHG�WR�JXQV��,¶YH�OLYHG�LQ�

SODFHV�ZKHUH�JXQV�DUH�LPSRUWDQW��DQG�
QRW�DV�D�V\PERO�RU�IRU�VRPH�LQIODWHG�
VHQVH�RI�VHOI-GHIHQVH��,�OLYHG�LQ�UXUDO�
0LVVLVVLSSL�DQG�VSHQW�WLPH�ZLWK�SHRSOH�
ZKR�KXQWHG��IRU�ZKRP�JXQV�ZHUH�SDUW�
RI�D�ZD\�RI�OLIH��ZLWK�SHRSOH�ZKR�HDFK�
GRQDWHG�KXQGUHGV�RI�SRXQGV�RI�PHDW�D�
\HDU�WR�D�ORFDO�FKLOGUHQ¶V�KRPH�DV�SDUW�
RI�D�SURJUDP�FDOOHG�+XQWHUV�IRU�WKH�
+XQJU\��6R�,¶P�SUR-JXQ��DQG�,¶P�SUR-
UHVSRQVLEOH�JXQ�RZQHUVKLS��DQG�,¶P�
SUR-VHQVLEOH�JXQ�FRQWURO—VRPHWKLQJ�
WKLV�FRXQWU\�ODFNV�ULJKW�QRZ� 

0D\EH�\RX�WKLQN�DW�OHDVW�VRPH�RI�WKHVH�
VDPH�WKLQJV�DERXW�\RXUVHOI��3HUKDSV�
\RX�FULQJH�DW�WKH�GHVWUXFWLYH��GLYLVLYH�
SROLFLHV�DQG�SODWIRUPV�\RX�KHDU�IURP�
SHRSOH�ZKR�DUH�WRR�HDJHU�WR�OLIW�XS�
WKHLU�PRUDO�IUDPHZRUN�DV�WKH�ULJKW��
DQG�SURSHU��DQG�RQO\�RQH�IRU�WKLV�FRXQ�
WU\��<RX�PLJKW�VHH�WKH�86�DV�D�FRXQWU\�
WRR�ODUJH�DQG�WRR�GLYHUVH�DQG�WRR�
DPD]LQJ�WR�EH�FRQWDLQHG�E\�DQ\�RQH�
V\VWHP�RI�WKLQNLQJ�RU�VHHLQJ� 

:H�IROORZ�WKH�SURSKHWLF�FDOOV�RI�WKRVH�
ZKR�KDYH�FRPH�EHIRUH�XV��OLNH�)UHGHU�
LFN�'RXJODVV�DQG�%DUEDUD�-RUGDQ�DQG�
5RVD�3DUNV��DQG�WKRVH�OLNH�WKH�5HY��
:LOOLDP�%DUEHU�ZRUNLQJ�WRGD\��%DUEHU�
KDV�FDOOHG�XSRQ�SHRSOH�RI�IDLWK�WR�OLIW�
XS�DQG�GHIHQG�WKH�PRVW�VDFUHG�PRUDO�
SULQFLSOHV�RI�RXU�IDLWKV��:H�VXSSRUW�
SUR-SHRSOH�DQG�DQWL-ZDU�SROLFLHV��
HTXDOLW\�LQ�HGXFDWLRQ��KHDOWKFDUH�IRU�
DOO��IDLUQHVV�IRU�DOO�SHRSOH�LQ�WKH�FULPL�
QDO�MXVWLFH�V\VWHP��DQG�ULJKWV�IRU�DOO�
SHRSOH��HVSHFLDOO\�SHRSOH�RI�PDUJLQDO�
L]HG�LGHQWLWLHV� 

7KH�ZRUN�WKDW�8QLWDULDQ�8QLYHUVDOLVWV�
DURXQG�WKH�FRXQWU\�DQG�WKH�ZRUOG�DUH�
GRLQJ�LQ�WKH�SROLWLFDO�SURFHVV��WKH�ZRUN�
ZH�GR�LQ�RXU�ORFDO�FRPPXQLWLHV��DOO�RI�
WKLV�LV�SDUW�RI�WKH�VDPH�ZRUN�RI�FUHDW�
LQJ�WKH�EHORYHG�FRPPXQLW\��$QG�ZKR�
HYHU�ZH�HOHFW��WKLV�ZRUN�ZLOO�FRQWLQXH�� 

)ULHQGV��YRWH�IRU�WKH�PRVW�LQWHOOLJHQW��
H[SHULHQFHG��DQG�FRPSDVVLRQDWH�FDQ�
GLGDWHV��$QG�WKHQ�JR�ORYH�WKH�KHOO�RXW�
RI�WKH�ZRUOG��HDFK�RI�XV�LQ�RXU�XQLTXH�
ZD\V��7KH�ZRUOG�FULHV�RXW�IRU�RXU��
HIIRUWV��DQG�QR�HOHFWLRQ�DORQH�ZLOO�HQG�
WKDW��Ŷ 
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'R�\RX�WUXVW�GHPRFUDF\"�,Q�\RXU�
ERQHV��GR�\RX�WUXVW�LW"�'R�\RX�WUXVW�
\RXUVHOI�DQG�\RXU�IHOORZ�FLWL]HQV" 

+DYH�\RX�HYHU�IHDUHG�WKH�GHPRFUDWLF�
RXWFRPH" 

5KHWRULF�LV�KLJK�DQG�UHOHQWOHVV�WKHVH�
GD\V��:KLOH�ZH�OLNH�WR�FODLP�RXU�RSHQ�
QHVV�WR�GLIIHUHQFH��,�VHQVH�WKHUH�DUH�
WLPHV�ZH�IHLJQ�GHHS�OLVWHQLQJ��2U�PD\�
EH�LW¶V�MXVW�PH��$V�WKH�SRVWXULQJ�DQG�
JDPHVPDQVKLS�EDUUDJHV�RXU�VHQVHV��ZH�
UHWUHDW�WR�RXU�FRUQHUV��VXUH�LQ�RXU�WUXWK��
2U�ZH�PD\�HYHQ�UHWUHDW�WR�RXU�ZHOO-
KRQHG�PLGGOH�SRVLWLRQ� 

:H�GXFN�DV�WKH�PHVVLQHVV�RI�LGHDV�IO\�
EDFN�DQG�IRUWK��³7KH\´�DUH�QRW�OLVWHQ�
LQJ�DQG�DUH�QRW�JRLQJ�WR�OLVWHQ��,W�IHHOV�
WRXJK�WR�HQJDJH—WKHUH�LV�D�KRSHOHVV�
QHVV�LQ�WKH�SROLWLFDO�FOLPDWH�RI�WRGD\� 

5HOLJLRQ�RQ�LWV�RZQ��RU�SROLWLFV�RQ�LWV�
RZQ��LV�HDFK�IUDXJKW�ZLWK�WULJJHUV��
0L[LQJ�WKH�WZR�LV�GLFH\��DQG�\HW�WKH�
VSKHUHV�DUHQ¶W�VHSDUDWH� 

2XU��WK�88�SULQFLSOH�GLUHFWO\�VWDWHV�
WKDW�88�FRQJUHJDWLRQV�ZLOO�DIILUP�DQG�
SURPRWH�³WKH�ULJKW�RI�FRQVFLHQFH�DQG�
WKH�XVH�RI�WKH�GHPRFUDWLF�SURFHVV�ZLWK�
LQ�RXU�FRQJUHJDWLRQV�DQG�LQ�VRFLHW\�DW�
ODUJH�´�5LJKW�WKHUH—ZH�YLHZ�WKH�GHP�
RFUDWLF�SURFHVV�DV�D�SULQFLSOH�RI�IDLWK� 

,W¶V�QRW�QHZ��:KHQ�WKH�8QLWDULDQV�DQG�
8QLYHUVDOLVWV�PHUJHG�LQ������LW�ZDV�
VWDWHG�WKLV�ZD\��88�FRQJUHJDWLRQV�
³DIILUP��GHIHQG�DQG�SURPRWH�WKH�VX�
SUHPH�ZRUWK�RI�HYHU\�KXPDQ�SHUVRQDO�
LW\��WKH�GLJQLW\�RI�PDQ��DQG�WKH�XVH�RI�
WKH�GHPRFUDWLF�PHWKRG�LQ�KXPDQ�UHOD�
WLRQVKLSV�´ 

/LIWLQJ�XS�³GHPRFUDF\´�DV�RQH�RI�RXU�
UHOLJLRXV�SULQFLSOHV�JRHV�EDFN�HYHQ�
IXUWKHU��,Q�WKH�����V��5HY��$��3RZHOO�
'DYLHV��PLQLVWHU�DW�WKH�$OO�6RXOV�

&KXUFK��8QLWDULDQ�LQ�:DVKLQJWRQ��'&��
KDG�WKH�GHPRFUDWLF�PHWKRG�LGHQWLILHG�
DV�D�QDWLRQZLGH�FRUH�YDOXH�RI�WKH�IDLWK� 

'DYLHV�ZDV�ERUQ�LQ�(QJODQG�DW�WKH�WXUQ�
RI�WKH�FHQWXU\��DQG�LQ�(QJODQG�ZDV�
WUDLQHG�DV�D�0HWKRGLVW�PLQLVWHU��+H�
FDPH�WR�WKH�86�LQ������DQG�ZDV�D�SHU�
VLVWHQW�SXEOLF�DGYRFDWH�IRU�FLYLO�OLEHU�
WLHV��JRYHUQPHQW�DFFRXQWDELOLW\��IDPLO\�
SODQQLQJ�DQG�GHVHJUHJDWLRQ��,Q�WLPH�KH�
VKLIWHG�DQG�LQ������ZDV�IHOORZVKLSSHG�
DV�D�8QLWDULDQ�PLQLVWHU� 

&RQVLGHU�KLV�FRQWH[W��+H�ZDV�UDLVHG�
GXULQJ�::,�LQ�(XURSH��OLYHG�WKURXJK�
WKH�'HSUHVVLRQ�LQ�WKH�86��DQG�ZDV�
GHYHORSLQJ�WKHVH�8QLWDULDQ�YDOXHV�ZHOO�
LQWR�::,,��+H¶G�H[SHULHQFHG�IDVFLVP��
ZDV�SDUW�RI�D�ZRUOG�VWUXJJOLQJ�WR�UH�
VSRQG�WR�FRPPXQLVP��DQG�KH�VWLOO�KHOG�
KLV�ORQJ�WHUP�VRFLDO�MXVWLFH�FRQFHUQV� 

,Q�WKH�PLG-����V�5HY��'DYLHV�ZDV�
DSSRLQWHG�WR�D�QDWLRQDO�FRPPLWWHH�
FKDUJHG�WR�³DGYDQFH´�WKH�8QLWDULDQ�
IDLWK��7KH�JURXS�IRFXVHG�RQ�UHMXYHQDW�
LQJ�DQG�JURZLQJ�WKH�8QLWDULDQ�IDLWK��LQ�
ODUJH�SDUW�E\�FODULI\LQJ�LWV�SXUSRVH� 

7KH�FRPPLWWHH�RQO\�DJUHHG�WR�ILYH�
SULQFLSOHV��DQG�RQH�ZDV�8QLWDULDQ�IDLWK�
LQ�³'HPRFUDWLF�SURFHVV�LQ�KXPDQ�UHOD�
WLRQV�´�,W�VWXFN��,W�LV�VWLOO�DURXQG� 

5HFDOO�WKDW�5HY��'DYLHV�ZDV�WKH�VSLU�
LWXDO�OHDGHU�RI�FRQJUHJDWLRQV�DURXQG�
WKH�'&�%HOWZD\��WKH�FHQWHU�RI�WKH�86�
JRYHUQPHQW��$�GHFDGH�ODWHU��KH�VWLOO�
ZDV�H[SRXQGLQJ�RQ�GHPRFUDF\��,Q�D�
VHUPRQ�LQ������KH�RIIHUHG�� 

³>8QLWDULDQLVP@�LV�DQ�LQFOXVLYH��QRW�
DQ�H[FOXVLYH�IDLWK��EDVHG�RQ�LQGLYLGX�
DO�IUHHGRP�RI�EHOLHI«ILQGLQJ�VDOYD�
WLRQ�QRW�WKURXJK�VRPHRQH�HOVH¶V�PDU�
W\UGRP��EXW�E\�HGXFDWLRQ�DQG�WKH�
GLVFLSOLQHV�RI�GHPRFUDF\«� 

$�«FRPPLWPHQW�RI�WKH�8QLWDULDQ�
IDLWK�LV�WR�GHPRFUDF\—QRW�PHUHO\�DV�
D�SROLWLFDO�V\VWHP�EXW�DV�WKH�MXVW�DQG�
EURWKHUO\�ZD\�LQ�KXPDQ�UHODWLRQV�« 

:H�WKLQN�WKDW�GLVFXVVLRQ�LV�WKH�SDWK�
WR�WUXH�DJUHHPHQW��:H�DUH�HGXFDWRUV�
RQH�RI�DQRWKHU��DQG�DOO�FDQ�OHDUQ�
IURP�HDFK� 

:H�DUH�ZHOO�DZDUH�WKDW�GHPRFUDF\�
FDQ�EH�D�GLVFLSOLQH—VRPHWLPHV�D�
KDUVK�RQH��%XW�WKLV�LV�SDUW�RI�LWV�YDO�
XH��:H�JURZ�E\�OHDUQLQJ�WR�JHW�DORQJ�
ZLWK�RWKHU�SHRSOH��:H�JURZ�HYHQ�
PRUH�ZKHQ�ZH�OHDUQ�WR�UHVSHFW�DQG�
OLNH�HDFK�RWKHU��WR�KDYH�D�FRQFHUQ��
HDFK�IRU�DOO��LQ�WKH�ZRUGV�RI�WKH�1HZ�
7HVWDPHQW��WR�³ORYH�RQH�DQRWKHU�´ 

)RU�5HY��'DYLHV��GHPRFUDF\�ZDV�QRW�
RQO\�D�SXEOLF�LQVWLWXWLRQ��EXW�ZDV�D�
PRUDO�LQVWLWXWLRQ�DV�ZHOO� 

+H�ZRUULHG�GHPRFUDF\�ZRXOG�EH�WDNHQ�
IRU�JUDQWHG��+H�VDZ�PRGHUQ�GHPRFUD�
F\�QHHGHG�DGYRFDWHV�DQG�SURWHFWLRQ��,W�
ZDV�QRW�D�VTXLVK\�QLFHQHVV��'DYLHV�KDG�
VHHQ�WKH�DOWHUQDWLYHV��DQG�SXW�KLV�WUXVW�
LQ�DQ�HQJDJHG�GHPRFUDF\��$Q�HQJDJHG�
GHPRFUDF\��1RW�D�YRWH�DQG�PRYH�RQ�
GHPRFUDF\��+H�VDZ�WKH�EHVW�PHWKRG�RI�
SURWHFWLRQ�ZDV�WR�OLYH�LQWR�WKH�GHHS�
LGHDOV�RI�GHPRFUDF\�E\�ZRUNLQJ�
WKURXJK�GLIIHUHQFH� 

$QG�GLIIHUHQFHV�ZH�ZLOO�KDYH��:KLOH�
KXPDQV�KDYH�D�SURSHQVLW\�WR�FRRSHUDWH�
ZLWK�RQH�DQRWKHU�LQ�VRFLDO�JURXSV�IRU�
VXUYLYDO�DQG�IXOILOOPHQW��ZH�DOVR�KDYH�
D�SURSHQVLW\�IRU�YLROHQFH�ZLWKLQ�DQG�
DPRQJ�JURXSV� 

,�VHQVH�RXU�WUXVW�LQ�WKH�LQVWLWXWLRQ�RI�
GHPRFUDF\�LV�VOLSSLQJ� 

2XU�IRXQGLQJ�GRFXPHQWV��DGMXVWHG�
RYHU�WLPH��KDYH�FKHFNV�DQG�EDODQFHV�
WKDW�VSHOO�RXW�WKH�SURFHVVHV�IRU�VHOI-
JRYHUQPHQW��/HW¶V�EH�UHDO�KHUH—WKH�
LQLWLDO�VHW�XS�ZDV�IRU�ZKLWH��PDOH��ODQG-
RZQHUV�WR�GR�WKH�GHFLGLQJ�DQG�WKH�JRY�
HUQLQJ��%XW�VORZO\�WKHVH�SULQFLSOHV�
KDYH�FKDQJHG��7KH�GHPRFUDF\�FUHDWHG�
ZDV�WR�EH�GHOLEHUDWH�DQG�VORZ� 

7KLV�IRXQGDWLRQ�LV�VWXUG\��EXW�QRW�D�
JXDUDQWHH��)UXVWUDWLRQV�DUH�KLJK�DQG�
F\QLFLVP�IHVWHUV��2XU�GHPRFUDF\�LV�QRW�
D�JXDUDQWHH��,�KHDU�WKLV�DV�'DYLHV¶�FHQ�
WUDO�SRLQW��7KH�LPSHUIHFW�LQVWLWXWLRQ�
QHHGV�WR�EH�SURWHFWHG��DQG�LPSURYHG��
DQG�WKLV�LV�WKH�PDQWOH�ZH�DUH�FDOOHG�WR�
FDUU\� 

0RGHUQ�GHPRFUDF\�RIIHUV�D�SDWK�WR�
ZDUG�DIILUPLQJ�WKH�LQKHUHQW�ZRUWK�DQG�
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GLJQLW\�RI�DOO��,W�LV�D�PRUDO�DVVXPSWLRQ��
,W�LV�D�PRUDO�DVSLUDWLRQ� 

:KDW�DUH�ZH�LQGLYLGXDOO\�DQG�FROOHF�
WLYHO\�UHDG\�WR�ULVN�IRU�GHPRFUDF\"�7R�
KHDO�GHPRFUDF\" 

'HPRFUDF\�LV�DERXW�YRWLQJ��EXW�LW�KDV�
WR�EH�PRUH� 

)RU�GHPRFUDF\�WR�ZRUN�ZH�QHHG�WR�
EULQJ�RXU�ZKROH�VHOYHV�WR�WKH�SUR�
FHVV—KHDG��KHDUW��DQG�HQHUJ\��:H�
KDYH�WR�EH�LQ�FRQQHFWLRQ�DFURVV�RXU�
GLIIHUHQFHV��<HW��DV�FKDOOHQJHV�KDYH�
PRXQWHG��PDQ\�KDYH�SXOOHG�EDFN��RI�

WHQ�OLYLQJ�LQ�HFKR�FKDPEHUV�ZLWK�WKRVH�
ZKR�DJUHH�ZLWK�WKHP� 

:H�DUH�FDOOHG�WR�GHHSO\�HQJDJH��HYHQ�
NQRZLQJ�WKDW�SUREDEO\�PHDQV�RXU�
KHDUWV�ZLOO�EUHDN��:LOO�RXU�KHDUWV�EUHDN�
RSHQ�WR�SRVVLELOLW\�LQVWHDG�RI�EUHDNLQJ�
DSDUW"�3DUNHU�3DOPHU��LQ�KLV�ERRN�
+HDOLQJ�WKH�+HDUW�RI�'HPRFUDF\��VXJ�
JHVWV�WKDW�LI�ZH�JDLQ�³JUHDWHU�FDSDFLW\�
WR�KROG�WKH�FRPSOH[LWLHV�DQG�FRQWUDGLF�
WLRQV�RI�KXPDQ�H[SHULHQFH��WKH�UHVXOW�
PD\�EH�QHZ�OLIH�´ 

,VQ¶W�WKDW�ZKDW�LW�WDNHV�WR�OLYH�LQ�GH�
PRFUDF\"�7R�DXWKHQWLFDOO\�SDUWLFLSDWH��

7R�OLVWHQ��DQG�WR�VSHDN�XS��7R�ULVN�WR�
WUXVW�LQ�D�GHPRFUDWLF�V\VWHP�ZH�NQRZ�
DV�LPSHUIHFW��EXW�ZKLFK�LQ�LWV�PRVW�
HQJDJHG�IRUPV�PD\�EH�RXU�EHVW�KRSH�
WR�JHW�WKURXJK�WKH�FKDOOHQJHV�RI�KXPDQ�
UHODWLRQV� 

:H¶UH�FDOOHG�DV�FLWL]HQV�LQ�D�GHPRFUD�
F\�WR�KROG�OLIH¶V�PDQ\�WHQVLRQV�FRQ�
VFLRXVO\��IDLWKIXOO\��XQWLO�RXU�KHDUWV�DUH�
RSHQHG��,W�LV�LQ�GRLQJ�VR�WKDW�ZH�VXV�
WDLQ�DQG�EXLOG�WUXVW�VR�ZH�PD\�OLYH�LQWR�
WKH�UHVSRQVLELOLW\�RI�JRYHUQLQJ�RXU�
VHOYHV��Ŷ� 

3ROLWLFV�DQG�5HOLJLRQ 
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2QH�KXQGUHG�\HDUV�DJR�WKH�VWDWH�RI�0DLQH�ZDV�VKDUSO\�GLYLGHG�EHWZHHQ�5HSXEOLFDQV�DQG�'HPRFUDWV��7KH�OLWWOH�
ODNHVLGH�WRZQ�RI�1DSOHV�VXIIHUHG�DQLPRVLW\�VR�VHYHUH�WKDW�WKH�YLOODJH�KDG�WZR�VWRUHV��WZR�OLEUDULHV��DQG�HYHQ�WZR�

VFKRROWHDFKHUV��D�5HSXEOLFDQ�DQG�D�'HPRFUDW��8QIRUWXQDWHO\��WKH\�RQO\�KDG�RQH�VFKRROKRXVH��7KH�'HPRFUDWV�DQG�5HSXEOLFDQV�
WRRN�WXUQV�ORFNLQJ�RQH�DQRWKHU�RXW��,Q�WKH�PLGGOH�RI�WKLV�SROLWLFDO�WXUPRLO��D�UHSRUWHU�DVNHG�D�ILYH-\HDU-ROG�ER\�ZKHWKHU�KH�DQG�KLV�
IDPLO\�ZHUH�5HSXEOLFDQV�RU�'HPRFUDWV��7KLQNLQJ�KDUG��WKH�OLWWOH�ER\�VFUDWFKHG�KLV�KHDG�DQG�VDLG��³,�WKLQN�ZH¶UH�%DSWLVWV�´ 

3ROLWLFV�DQG�UHOLJLRQ� 

,Q�WKH�6RXWK�DERXW�WZHQW\�\HDUV�DJR��D�JURXS�EHJDQ�JURZLQJ�LQ�SRZHU�DQG�LQIOXHQFH�ZLWKLQ�ORFDO�FRQVHUYDWLYH�FKXUFKHV��7KH�
PRYHPHQW�VRRQ�VSUHDG�WR�RWKHU�SDUWV�RI�WKH�FRXQWU\��7KH\�SXEOLVKHG�YRWLQJ�JXLGHV��DQG�VXUUHSWLWLRXVO\��DQG�VRPHWLPHV�QRW�VR�
VXUUHSWLWLRXVO\��VXSSRUWHG�FDQGLGDWHV��XQWLO�XOWLPDWHO\�WKH�&KULVWLDQ�&RDOLWLRQ�ZDV�WROG�E\�WKH�,QWHUQDO�5HYHQXH�6HUYLFH�WKDW�LI�WKH\�
GLG�QRW�FXUWDLO�WKHLU�SROLWLFDO�DFWLYLWLHV��WKH\�ULVNHG�ORVLQJ�WKHLU�WD[-H[HPSW�VWDWXV��7KDW�VWDWXV�ZDV�LQGHHG�WDNHQ�DZD\�LQ�������DQG�
ZLWK�LW�ZHQW�VHYHUDO�ORFDO�FRQJUHJDWLRQV��0HDQZKLOH��KXQGUHGV�RI�RWKHU�FKXUFKHV�KDYH�EHHQ�OHIW�LQ�WDWWHUV��LUUHFRQFLODEO\�GLYLGHG�
EHWZHHQ�WKRVH�ZKR�ZLVKHG�WR�SXUVXH�SDUWLVDQ�DJHQGDV�DQG�WKRVH�ZKR�GHFULHG�WKH�ORVV�RI�WKH�VSLULWXDO�FRUH�RI�WKH�IDLWK��7KH�OLWWOH-
NQRZQ�VLGH�HIIHFW�RI�WKH�LQIXVLRQ�RI�SROLWLFV�LQWR�WKHLU�UHOLJLRQ�ZDV�VFKLVP�DQG�JULHI� 

3ROLWLFV�DQG�UHOLJLRQ� 

2QH�KXQGUHG�VHYHQW\�\HDUV�DJR��D�8QLWDULDQ�FOHUJ\PDQ�QDPHG�7KHRGRUH�3DUNHU�GHYHORSHG�D�YLVLRQ�RI�$PHULFDQ�GHPRFUDF\��RQH�
ZLWK�QR�UHPDLQLQJ�HOHPHQWV�RI�DULVWRFUDF\��PRQDUFK\��RU�WKDW�VFRXUJH�KH�VDZ�DV�WKH�ODUJHVW�REVWDFOH�WR�WKH�KXPDQ�VSLULW��VODYHU\��
+H�FULWLFL]HG�WKH�0H[LFDQ�:DU�IURP�WKH�SXOSLW��DQG�DW�JUHDW�SHUVRQDO�ULVN�SUHDFKHG�RSHQO\�KLV�UHVLVWDQFH�WR�DQ\�IRUP�RI�JRYHUQ�
PHQW�WKDW�IHOO�VKRUW�RI�³GLUHFW�VHOI-JRYHUQPHQW��RYHU�DOO�WKH�SHRSOH��E\�DOO�WKH�SHRSOH��IRU�DOO�WKH�SHRSOH�́ �D�SKUDVH�WKDW�ZRXOG�ODWHU�
EH�DGDSWHG�E\�3UHVLGHQW�$EUDKDP�/LQFROQ� 

3ROLWLFV�DQG�UHOLJLRQ� 

2QO\�ILYH�RU�VL[�GHFDGHV�DJR��8QLWDULDQ�DQG�8QLYHUVDOLVW�FKXUFKHV�VWUXJJOHG�ZLWK�WKH�LVVXH�RI�FLYLO�ULJKWV��0DQ\�ZKR�UHVLVWHG�
FKDQJH�GLG�VR�QRW�EHFDXVH�RI�RSHQ�ELJRWU\��EXW�VLPSO\�EHFDXVH�WKH�FKDQJH�LWVHOI�ZDV�XQFRPIRUWDEOH��,W�ZDV�WRR�PXFK�WR�NHHS�KHDU�
LQJ�DERXW�LQWHJUDWLRQ�DQG�UDFLDO�MXVWLFH��7KH\�ZDQWHG�D�IHHOLQJ�RI�FRPIRUW�DQG�UHIXJH�IURP�FKXUFK��WKH\�GLGQ¶W�ZDQW�WR�EH�FKDO�
OHQJHG��2WKHUV�IHOW�WKH�FKDOOHQJH�VKRXOG�JR�IXUWKHU�WKDQ�LW�HYHU�GLG��:H�RZH�SDUW�RI�ZKR�ZH�DUH�DV�D�UHOLJLRQ�DQG�DV�D�VRFLHW\�WRGD\�
WR�WKRVH�FRXUDJHRXV�8QLWDULDQV�DQG�8QLYHUVDOLVWV�ZKR�GHFLGHG�WKDW�VRPHWLPHV�MXVWLFH�WDNHV�SUHFHGHQFH��6RPH��OLNH�5HY��-DPHV�
5HHE��ORVW�WKHLU�OLYHV�IRU�ZKDW�WKH\�EHOLHYHG� 

3ROLWLFV�DQG�UHOLJLRQ�� 

3ROLWLFV�DQG�UHOLJLRQ—WKHVH�DUH�WKH�WZR�SURVFULEHG�GLQQHU�WDEOH�FRQYHUVDWLRQV��WKH�WRSLFV�WR�EH�DYRLGHG�DW�DOO�FRVWV��/LNH�LW�RU�QRW��
WKRXJK��\RX�FDQ¶W�LJQRUH�SROLWLFV��RU�VHSDUDWH�SROLWLFDO�YLHZV�FRPSOHWHO\�IURP�UHOLJLRXV�YLHZV��:H�OLYH�LQ�D�SROLWLFDO�DJH��QR�OHVV�
VR�WKDQ�7KHRGRUH�3DUNHU�RU�-DPHV�5HHE�RU�6XVDQ�%��$QWKRQ\��RU�DQ\RQH�HOVH��2XU�OLYHV�DUH�LQIXVHG�ZLWK�SROLWLFV��DQG�WR�LJQRUH�
WKDW�IDFW�LV�WR�ZDLYH�WKH�UHVSRQVLELOLW\�RXU�IDLWK�FDOOV�XV�WR��Ŷ 
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,�JUHZ�XS�LQ�D�GHHSO\�SROLWLFDO�88�
IDPLO\��)URP�WKH�HDUOLHVW�WLPH�,�FDQ�
UHPHPEHU��ZH�WDONHG�DERXW�SROLWLFV�DQG�
UHOLJLRQ�DW�WKH�GLQQHU�WDEOH��,�GRQ¶W�
NQRZ�LI�P\�SDUHQWV�GLG�WKLV�WR�FRXQWHU�
DFW�WKH�LQIOXHQFHV�ZKLFK�ZHUH�FRPLQJ�
DW�XV�IURP�RXU�FRQVHUYDWLYH�%DSWLVW�
QHLJKERUKRRG��RU�LI�LW�ZDV�VLPSO\�ZKDW�
WKH\�OLNHG�WR�WDON�DERXW��EXW�P\�WKUHH�
VLEOLQJV�DQG�,�ZHUH�DOO�ZHDQHG�RQ�SROLW�
LFDO�GLVFRXUVH�� 

%\�WKH�WLPH�ZH�ZHUH�DGROHVFHQWV��P\�
VLEOLQJV�DQG�,�KDG�GRQH�WKLQJV�OLNH�
PDNH�OREE\�YLVLWV�RQ�LVVXHV�ZH�FDUHG�
DERXW��FDPSDLJQ�IRU�FKRVHQ�FDQGLGDWHV��
SXW�XQSRSXODU�EXPSHU�VWLFNHUV�RQ�RXU�
ELNHV��DUJXH�ZLWK�RXU�VFKRROPDWHV�GXU�
LQJ�UHFHVV�DERXW�WKH�LVVXHV�RI�WKH�GD\�
DQG�ZULWH�OHWWHUV�WR�WKH�QHZVSDSHU��,W�
KDV�EHHQ�VXUSULVLQJ�WR�OHDUQ��HVSHFLDOO\�
DV�DQ�DGXOW��KRZ�UDUH�WKLV�H[SHULHQFH�
ZDV��0DQ\�RI�P\�IULHQGV�KDYH�WROG�PH�
WKDW�WKH\�QHYHU�WKRXJKW�DERXW�SROLWLFV��
DQG�WKDW�WKHLU�SDUHQWV�QHYHU�WDONHG�
DERXW�WKH�VXEMHFW�� 

7KH�VPDOO�88�IHOORZVKLS�LQ�:HVW�9LU�
JLQLD�ZKHUH�,�VSHQW�P\�HOHPHQWDU\�
VFKRRO�\HDUV�LQ�WKH�����V�ZDV�DZDVK�LQ�
WKH�SROLWLFDO�LVVXHV�RI�WKH�GD\��PRVWO\�
FRQQHFWHG�WR�FLYLO�ULJKWV��,W�ZDV��DIWHU�
DOO��$GODL�6WHYHQVRQ�ZKR�KHOSHG�P\�
SDUHQWV�ILQG�8QLWDULDQ�8QLYHUVDOLVP��
6WHYHQVRQ��ZKR�UDQ�IRU�8�6��3UHVLGHQW�
LQ������DQG�������VKDUHG�WKDW�KH�ZDV�D�
8QLWDULDQ��0\�SDUHQWV�KDG�QHYHU�KHDUG�
RI�8QLWDULDQLVP��EXW�WKH\�GHFLGHG�LI�
6WHYHQVRQ��ZKRP�WKH\�ORYHG��ZDV�D�
8QLWDULDQ�WKH\�ZDQWHG�WR�FKHFN�LW�RXW��
7KH�VWRU\�JRHV�WKDW�P\�PRWKHU�ZHQW�WR�
FKXUFK�LQ�+RXVWRQ��7H[DV�LQ�������
ZKLOH�P\�IDWKHU�VWD\HG�KRPH�ZLWK�WKH�
WKUHH�RI�XV�NLGV��DJHG�EDE\�WR�ILYH��
:KHQ�P\�PRP�JRW�KRPH��VKH�VDLG��
³&KXUFK�ZDV�ILQH��EXW�FRIIHH�KRXU�ZDV�
JUHDW��,�KDYH�IRXQG�RXU�SHRSOH�´�7KH\�

VSHQW�WKH�UHVW�RI�WKHLU�OLIH�DV�88V��
WKRXJK�QRW�DV�7H[DQV� 

,�WKLQN�DERXW�KRZ�LW�PXVW�KDYH�IHOW�IRU�
WKHP�WR�ILQG�WKHLU�SHRSOH�LQ�WKRVH�GD\V�
RI�WKH�0F&DUWK\�KHDULQJV��OLYLQJ�LQ�D�
YHU\�FRQVHUYDWLYH�SODFH�ZKHUH�WKH\�KDG�
MXVW�PRYHG�IRU�P\�IDWKHU¶V�ILUVW�MRE��7R�
ILQG�D�FRPPXQLW\�WKDW�ZDV�RSHQ-
PLQGHG�DQG�SURJUHVVLYH��WR�PHHW�RWKHU�
SHRSOH�ZKR�KDG�VLPLODU�YDOXHV�DQG�
FRPPLWPHQWV�WR�IDLUQHVV�DQG�GHPRFUD�
F\��$QG�,�WKLQN�DERXW�DOO�WKH�SHRSOH�

QRZ�ZKR�FRXOG�EHQ�
HILW�VLPLODUO\��ZKR�
DUH�EHUHIW�LQ�D�ZRUOG�
JRQH�LQFUHDVLQJO\�
DXWKRULWDULDQ��ZKR�
DUH�ORQHO\�IRU�KXPDQ�
FRQWDFW�LQ�D�ZRUOG�

WKDW�LV�LQFUHDVLQJO\�GULYHQ�E\�WHFKQROR�
J\��ZKR�DUH�ORQJLQJ�IRU�D�SODFH�WR�UH�
FRQQHFW�ZLWK�IXQGDPHQWDO�GHFHQF\�DQG�
NLQGQHVV��7KLV�LV�RQH�UHDVRQ�ZK\�,�DP�
VR�FRPPLWWHG�WR�VKDULQJ�8QLWDULDQ�8QL�
YHUVDOLVP—EHFDXVH�SHRSOH�QHHG�VSLU�
LWXDO�KRPHV�LQ�KDUG�WLPHV� 

)RU�PH��SROLWLFV�DQG�UHOLJLRQ�KDYH�DO�
ZD\V�EHHQ�LQVHSDUDEOH��XVLQJ�WKH�GHIL�
QLWLRQ�RI�SROLWLFV�ZKLFK�IRONV�OLNH�WKH�
ODWH�0LQQHVRWD�VHQDWRU�3DXO�:HOOVWRQH�
HVSRXVHG��2XU�SROLWLFV�DUH�RXU�GHHSHVW�
IRUP�RI�H[SUHVVLRQ��WKH\�PLUURU�RXU�
SDVW�H[SHULHQFHV�DQG�UHIOHFW�RXU�
GUHDPV�DQG�DVSLUDWLRQV�IRU�WKH�IXWXUH�� 

%XW�WKDW�FRQQHFWLRQ�RI�UHOLJLRQ�DQG�
SROLWLFV�LV�FRPSOLFDWHG��,Q�WKH�86�WR�
GD\��SROLWLFV�KDYH�LQFUHDVLQJO\�EHFRPH�
HTXDWHG�ZLWK�SDUWLVDQVKLS��ZLWK�SROLWL�
FLDQV�VHHPLQJ�WR�GUHDP�RI�DQG�DVSLUH�
WR�QRWKLQJ�PRUH�WKDQ�UH-HOHFWLRQ��7KDW�
NLQG�RI�SROLWLFV�KDV�QR�SODFH�LQ�VSLULWXDO�
FRPPXQLWLHV—RXU�IDLWK�LV�QRW�RQ�WKH�
EDOORW�� 

,�VSHQW����\HDUV�OLYLQJ�LQ�:DVKLQJWRQ�
'&�DQG�GLUHFWLQJ�WKH�88$¶V�MXVWLFH�
ZRUN�WKHUH��:H�ZRUNHG�LQ�LQWHUIDLWK�
FRDOLWLRQV�IRU�ELOOV�WKDW�VXSSRUWHG�RXU�
IDLWK�FRPPLWPHQWV�WR�MXVWLFH�DQG�
HTXDOLW\�DQG�GHPRFUDF\��,�FDQ�DOVR�VD\�
WKDW�ZH�QHYHU�ZRUNHG�RQ�D�ELOO�WKDW�ZH�
IHOW������JRRG�DERXW��(YHU\�VLQJOH�
RQH�RI�WKHP�ZDV�SUREOHPDWLF�LQ�RQH�

ZD\�RU�DQRWKHU��7KDW��,�WKLQN��LV�ZKDW�
SDUWLVDQ�SROLWLFV�LV�DERXW—SURIRXQG�
FRPSURPLVH��DQG�����RI�WKH�YRWH��� 

,�WKLQN�WKDW�JHWWLQJ�WKH�QHFHVVDU\�SHU�
FHQWDJH�RI�WKH�YRWH��LQ�WKH�8QLWHG�
6WDWHV�DW�OHDVW��KDV�EHHQ�SDUW�RI�WKH�
GLYLVLYH�SODFH�WR�ZKLFK�ZH�KDYH�JRW�
WHQ—WKDW�DOO�RI�WKH�PDMRU�FLWLHV�DQG�
HYHQ�WKH�ODUJHU�WRZQV�DUH�PXFK�PRUH�
SURJUHVVLYH�WKDQ�WKH�UXUDO�DUHDV��3ROLWL�
FDO�SDUWLHV�LQ�WKH�86�VLJQLILFDQWO\�
ZURWH�RII�UXUDO�DUHDV�EHFDXVH�ZH�FDQ�
DFKLHYH�����RI�WKH�YRWH�ZLWKRXW�WKHP��
1R�RXWUHDFK��QR�HGXFDWLRQ��QR�FDP�
SDLJQ�HIIRUWV�WR�VSHDN�RI��,�ZLVK�SUR�
JUHVVLYH�IRONV�VSHQW�PRUH�WLPH�UHDFK�
LQJ�RXW�WR�UXUDO�DUHDV��ZKHUH��DJDLQ��LQ�
WKH�86��ZKLWH�QDWLRQDOLVWV�DQG�RWKHU�
KDWH�JURXSV�KDYH�EHHQ�DFWLYHO\�UHFUXLW�
LQJ�IRU�GHFDGHV� 

,�JHW�ZK\�SROLWLFDO�SDUWLHV�XVH�OLPLWHG�
UHVRXUFHV�WR�ZLQ�HOHFWLRQV��7KDW¶V�WKHLU�
JRDO��'RQ¶W�JHW�PH�ZURQJ��ZLQQLQJ�DQ�
HOHFWLRQ�LV�QR�VPDOO�WKLQJ��%XW�IDLWK��
XQOLNH�SDUWLVDQ�SROLWLFV��LV�DERXW�FOHDU�
DQG�XQFRPSURPLVLQJ�YDOXHV��DQG�LQ�
FOXGLQJ�DOO�RI�WKH�SHRSOH��3HRSOH�RI�
IDLWK�KDYH�D�GLIIHUHQW�FKDUJH�DURXQG�
VSUHDGLQJ�RXU�YDOXHV�WKDQ�SROLWLFDO�
SDUWLHV�GR��:KHWKHU�RXU�FKRVHQ�FDQGL�
GDWHV�LQ�WKH�HOHFWLRQV�KDYH�ZRQ�RU�ORVW��
RXU�FKDUJH�LV�WR�NHHS�UHDFKLQJ�RXW�ZLWK�
YDOXHV�ZKLFK�DUH�PRUH�FOHDU��FRQVLVWHQW�
DQG�VKDUS�WKDQ�ZKDW�LV�SRVVLEOH�WR�SDVV�
LQ�WKH�OHJLVODWXUH��,W¶V�XS�WR�XV��QRW�WKH�
SROLWLFLDQV��WR�EH�FOHDU�DERXW�RXU�YDOXHV�
DQG�WR�LQVHUW�WKHP�LQWR�SXEOLF�GLV�
FRXUVH� 

0\�VLEOLQJV�DQG�,�UDLVHG�RXU�RZQ�NLGV�
WKH�ZD\�ZH�ZHUH�UDLVHG—WR�VHH�WKH�
YDOXH�LQ�VHUYLQJ�WKH�FRPPRQ�JRRG��WR�
ZRUN�IRU�D�EHWWHU�ZRUOG��7KLV�QH[W�JHQ�
HUDWLRQ�OLYHV�LQ�WKUHH�FRXQWULHV�QRZ��
DQG�WKH�IRUP�WKH�ZRUN�WDNHV�YDULHV�
IURP�SHUVRQ�WR�SHUVRQ�DQG�SODFH�WR�
SODFH��%XW�WKH�YDOXHV�,�ZDV�UDLVHG�ZLWK�
FRQWLQXH�RQ�LQ�P\�IDPLO\��DQG�,�UHPDLQ�
JUDWHIXO�IRU�P\�HDUO\�JURXQGLQJ�LQ�FRQ�
QHFWLQJ�XS�VSLULWXDO�EHOLHIV�ZLWK�ZRUN�
IRU�MXVWLFH��DQG�IRU�8QLWDULDQ�8QLYHU�
VDOLVP¶V�FRPPLWPHQW�WR�D�GHPRFUDWLF�
DQG�IDLU�ZRUOG��Ŷ 
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,�KDG�D�SURXG�SDUHQWLQJ�PRPHQW�WKH�
RWKHU�GD\��0\�\RXQJ�DGXOW�GDXJKWHU�
WH[WHG�PH�³,�KDYH�RIILFLDOO\�EHFRPH�WKH�
NLQG�RI�DQQR\LQJ�DGXOW�WKDW�ZRQ¶W�VKXW�
XS�DERXW�SROLWLFV�´�,�UHSOLHG�³7KLV�
PDNHV�PH�VR�KDSS\�´�<HV��,�GR�IHHO�
WKDW�LW�VD\V�VRPHWKLQJ�JRRG�DERXW�P\�
SDUHQWLQJ�WKDW�P\�NLG�LV�SD\LQJ�DWWHQ�
WLRQ�WR�SROLWLFV��:KHQ�VKH�ZDV�OLWWOH�,�
PDGH�D�SRLQW�RI�WDNLQJ�KHU�DORQJ�ZLWK�
PH�WR�WKH�SROOV�WR�YRWH��VR�WKDW�ZH�
FRXOG�WDON�DERXW�KRZ�LPSRUWDQW�WKH�
SURFHVV�RI�LQIRUPHG�YRWLQJ�LV��$QG�\HV��
ZKHQ�VKH�WXUQHG����,�EDGJHUHG�KHU�LQWR�
DFWXDOO\�ILOOLQJ�RXW�KHU�EDOORW�DQG�JHW�
WLQJ�LW�LQ�RQ�WLPH��0\�GDXJKWHU�LV�D�
\RXQJ�%ODFN�ZRPDQ��DQG�,�IHHO�OLNH�WKH�
ZRUOG�QHHGV�KHU�YRWH��DQG�VKH�QHHGV�WR�
IHHO�WKDW�VKH�FDQ�KDYH�DQ�HIIHFW��KRZHY�
HU�VPDOO��LQ�VKDSLQJ�RXU�FRXQWU\�WRZDUG�
WKH�ZD\�VKH�ZDQWV�LW�WR�EH� 

:KHQ�,�ZDV�KHU�DJH��,�GLG�YRWH—,� 
KDYHQ¶W�PLVVHG�D�SUHVLGHQWLDO�RU�FRQ�
JUHVVLRQDO�HOHFWLRQ�VLQFH�,�WXUQHG�����
%XW�,�ZDV�KDUGO\�WKH�NLQG�RI�DGXOW�WKDW�
ZRXOGQ¶W�VKXW�XS�DERXW�SROLWLFV��3ROL�
WLFV�VHHPHG�WR�PH�VRPHWKLQJ�OLNH�IORVV�
LQJ—DQ�DQQR\LQJ�FKRUH�WKDW�\RX�DW�
WHQGHG�WR�EHFDXVH�DSSDUHQWO\�LW�ZDV�
LPSRUWDQW��8QGHUVWDQGLQJ�LVVXHV�ZDV�
FRPSOLFDWHG�DQG�WKH�LQIRUPDWLRQ�WHGL�
RXV��3ROLWLFLDQV�ZHUH�EHWWHU�RU�ZRUVH��
EXW�QRW�LQVSLULQJ� 

7KHQ��LQ�ZRPHQ¶V�VWXGLHV�FODVVHV�LQ�
FROOHJH��,�OHDUQHG�WKH�SKUDVH�³7KH�SHU�
VRQDO�LV�SROLWLFDO�´�7KDW�EHJDQ�WR�FDS�
WXUH�P\�LPDJLQDWLRQ��+RZ�ZH�OLYH�RXU�
OLYHV��WKH�FKRLFHV�ZH�PDNH��WKH�ZD\�ZH�
WUHDW�WKH�SHRSOH�DURXQG�XV��WKH�ZRUGV�
ZH�VSHDN�RU�ZULWH��WKH�VRQJV�ZH�VLQJ—
LW¶V�DOO�SROLWLFDO��:KR�ZH�DUH�DV�LQGLYLG�
XDOV�VKDSHV�ZKR�ZH�DUH�DV�FRPPXQLWLHV�
DQG�ZKR�ZH�DUH�DV�D�QDWLRQ��7KDW�PDGH�
VHQVH�WR�PH��,W�DOVR�JDYH�PH�DQ�RXW��,I�,�
ZDVQ¶W�JRLQJ�WR�SURWHVWV�RU�ZULWLQJ�OHW�

WHUV�RU�FDPSDLJQLQJ��ZHOO��,�ZDV�GRLQJ�
RWKHU�WKLQJV��3HUVRQDO�WKLQJV� 

%H\RQG�YRWLQJ�DQG�WKH�YHU\�RFFDVLRQDO�
SURWHVW�P\�SROLWLFV�VWD\HG�SUHWW\�SHU�
VRQDO�IRU�VRPH�WLPH��,�MXVW�FRXOGQ¶W�
EULQJ�P\VHOI�WR�JHW�LQYHVWHG�LQ�DQ\�
DFWLYLVW�ZD\��,�PRYHG�WR�,GDKR�LQ������
WR�VHUYH�P\�ILUVW�FRQJUHJDWLRQ�DV�DQ�RXW�
OHVELDQ��6XUHO\��WKDW�ZDV�D�SHUVRQDOO\�
SROLWLFDO�DFW��:HOO��LQ������.HOO\�:DO�
WRQ��D�ORFDO�PLQLVWHU�IDU�LQWR�WKH�ULJKW�
ZLQJ�RI�&KULVWLDQLW\�VWDUWHG�FROOHFWLQJ�
VLJQDWXUHV�IRU�DQ�LQLWLDWLYH�WKDW�ZRXOG�
VWRS�JD\�SHRSOH�IURP�KDYLQJ�³VSHFLDO�
ULJKWV´�OLNH�HPSOR\PHQW�QRQ-GLVFULP-
LQDWLRQ��$QG�WKH�SHUVRQDO�JRW�D�ZKROH�
ORW�PRUH�SROLWLFDO��6RPHKRZ��WZR�\HDUV�
ODWHU��ZKHQ�WKH\�KDG�JDWKHUHG�HQRXJK�
VLJQDWXUHV�WR�JHW�,QLWLDWLYH���RQ�WKH�
EDOORW��,�HQGHG�XS�DV�WKH�FKDLU�RI�D� 
IDLWK-EDVHG�RUJDQL]DWLRQ�RSSRVLQJ�WKH�
LQLWLDWLYH��DQG�JRW�RXW�RQ�WKH�VWUHHWV�
FDQYDVVLQJ�SHRSOH�WR�WDON�DERXW�ZK\�
3URS���ZDV�ZURQJ��,Q�WKH�HQG�WKH�LQLWLD�
WLYH�ZDV�GHIHDWHG��������WR���������
DQG�ZH�FRXOGQ¶W�KHOS�EXW�IHHO�RXU�HI�
IRUWV�PDGH�D�GLIIHUHQFH� 

,¶G�OLNH�WR�FODLP�WKDW�P\�H[SHULHQFHV�RI�
WXUQLQJ�WKH�SHUVRQDO�SROLWLFDO�WXUQHG�PH�
LQWR�D�OLIH-ORQJ�DFWLYLVW��EXW�WKDW�ZRXOG�
EH�D�FRQVLGHUDEOH�H[DJJHUDWLRQ��,�KDWH�
FDOOLQJ�SHRSOH�ZLWK�D�QHDUO\�SKRELF�
SDVVLRQ��DQG�VWDQGLQJ�LQ�D�JURXS�RI�
SHRSOH�\HOOLQJ�MXVW�PDNHV�PH�IHHO�
VTXLUP\��,�PDNH�WKH�RFFDVLRQDO�SKRQH�
FDOO��ZULWH�WKH�RFFDVLRQDO�OHWWHU��DWWHQG�
WKH�RFFDVLRQDO�PDUFK��%XW�,�UHDG�DERXW�
SROLWLFV��DQG�DV�WKH�SROLWLFDO�VLWXDWLRQ�
JHWV�PRUH�H[WUHPH�DQG�PRUH�EL]DUUH�
P\�UHDGLQJ�WDNHV�RQ�DQ�DOPRVW�IUDQWLF�
TXDOLW\��$V�LI�E\�NQRZLQJ�PRUH�,�ZRXOG�
KDYH�PRUH�FRQWURO�RYHU�WKH�SROLWLFDO�
WLGDO�ZDYHV�FUDVKLQJ�WKURXJK�P\�FRXQ�
WU\��3ROLWLFV�KDV�JRQH�IURP�EHLQJ�WHGL�
RXV��WR�KRUURU�PRYLH�OHYHOV�RI�MDZ-
GURSSLQJ�WHUURU� 

$QG�,�ILQG�WKDW�,�KDYH�EHFRPH�WKH�NLQG�
RI�DQQR\LQJ�DGXOW�ZKR�ZRQ¶W�VKXW�XS�
DERXW�SROLWLFV��7R�P\�IULHQGV��7R�
VWUDQJHUV�RQ�)DFHERRN��WR�DQ\RQH�ZKR�
ZLOO�UHDG�ZKDW�,�ZULWH�RU�HQJDJH�LQ�D�
FRQYHUVDWLRQ��%HFDXVH�LW�KDV�EHFRPH�

FOHDU�WR�PH�WKDW�QRW�RQO\�LV�WKH�SHUVRQDO�
SROLWLFDO��WKH�UHOLJLRXV�LV�SROLWLFDO��:KR�
,�DP�DV�D�PLQLVWHU�LV�QRW�PRUH�VHSDUDEOH�
IURP�ZKR�,�DP�DV�D�SROLWLFDO�SHUVRQ�
WKDQ�LW�LV�IURP�ZKR�,�DP�DV�D�PRWKHU�� 

$QG�ZKLOH�LW�LV�QRW�DQ\ZKHUH�H[SOLFLW�LQ�
RXU�88�SULQFLSOHV�DQG�SXUSRVHV��,�EH�
OLHYH�WKDW�LW�LV�D�FHQWUDO�WHQHW�RI�RXU�
IDLWK�WKDW�ZH�DUH�FDOOHG�WR�EH�LQ�FRQYHU�
VDWLRQ��:H�DUH�FDOOHG�WR�KDYH�FRQYLF�
WLRQV�DERXW�KRZ�KXPDQ�EHLQJV�DUH�
WUHDWHG—ZLWK�LQKHUHQW�ZRUWK�DQG�GLJ�
QLW\��:H�DUH�FDOOHG�WR�KDYH�FRQYLFWLRQV�
DERXW�KRZ�WKH�HDUWK�LV�WUHDWHG—DV�LQ�
VHSDUDEOH�IURP�RXU�RZQ�OLYHV��$QG�ZH�
DUH�FDOOHG�WR�WDON�ZLWK�SDVVLRQ�DERXW�
ZKDW�PDWWHUV�WR�XV��:H�DUH�DOVR�FDOOHG�
WR�OLVWHQ�LQWHQWO\�WR�ZKDW�PDWWHUV�WR�
RWKHUV��:H�GRQ¶W�KDYH�WR�DJUHH��EXW�ZH�
DUH�FDOOHG�WR�EH�LQ�WKH�FRQYHUVDWLRQ��
$QG�ZH�DUH�FDOOHG�WR�PRYH�WKDW�FRQYHU�
VDWLRQ�EH\RQG�WKH�ERXQGV�RI�FRPIRUW�
LQWR�WKH�ZLGHU�ZRUOG��EROGO\�EULQJLQJ�
DOO�RI�RXU�SHUVRQKRRG�LQWR�WKH�UHDOP�RI�
WKH�SROLWLFDO��ZRUNLQJ�IRU�D�ZRUOG�LQ�
ZKLFK�HYHU\RQH¶V�IXOO�SHUVRQKRRG�FDQ�
IORXULVK� 

,W�LVQ¶W�HDV\��:H�ZLOO�QHYHU�GR�LW�³ULJKW´�
DQG�ZH�ZLOO�QHYHU�EH�GRQH��%XW¶V�WKDW¶V�
KRZ�LW�LV�LQ�DQ\�UHODWLRQVKLS��:H�WDON��
:H�OLVWHQ��:H�FKRRVH��$QG�WKHQ�ZH�GR�
LW�DOO�VRPH�PRUH��WU\LQJ�WR�QXGJH�RXU�
VHOYHV��HDFK�RWKHU�DQG�WKH�ZLGHU�ZRUOG�
WRZDUG�VRPHWKLQJ�WKDW�ORRNV�PRUH�OLNH�
ZKROHQHVV��Ŷ 

3ROLWLFV�DQG�UHOLJLRQ�VKDUH�WKH�GHVLUH�
WR�PDNH�D�GLIIHUHQFH�LQ�WKH�ZRUOG��
7KH�&/)�PDNHV�D�SRVLWLYH�GLIIHU�
HQFH�E\�FRQQHFWLQJ�UHOLJLRXV�OLEHUDOV�
DURXQG�WKH�ZRUOG�WR�RQH�DQRWKHU�DQG�
WR�UHVRXUFHV�IRU�VSLULWXDO�JURZWK�DQG�
UHQHZDO��,Q�SULVRQV�DQG�MDLOV��RQOLQH�
DQG�LQ�VPDOO�FRQJUHJDWLRQV��LQ�GRU�
PLWRULHV�DQG�UHVW�KRPHV�DQG�KRPHV�
RI�DOO�VRUWV��WKH�&/)�LV�WKHUH�ZLWK�
VXSSRUW�IRU�ZKR�ZH�DUH�ULJKW�QRZ��
DQG�ZLWK�D�FKDOOHQJH�WR�HDFK�RI�XV�WR�
EHFRPH�ZKDW�ZH�FDQ�EH��3OHDVH�EH�
SDUW�RI�VXVWDLQLQJ�WKLV�LPSRUWDQW�
ZRUN�E\�VHQGLQJ�D�FKHFN�LQ�WKH�HQ�
FORVHG�HQYHORSH��RU�E\�JLYLQJ�RQOLQH�
DW�FOIXX�RUJ�JLYH� 
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<RX�FDQ�OLVWHQ�WR�DXGLR�
UHFRUGLQJV�RI�4XHVW�
0RQWKO\��UHDG�EDFN�LVVXHV�
RU�JHW�HOHFWURQLF�YHUVLRQV�
RI�WKH�WH[W�WR�VKDUH�ZLWK�
IULHQGV��DQG�PXFK�PRUH� DW�
TXHVWIRUPHDQLQJ�RUJ� 
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$QG�OHW�XV��LQ�WKH�HQG��KDWH�WKH�SDUWV�RI�XV 
WKDW�DUH�ZDUOLNH�PRUH�WKDQ�ZH�KDWH�WKH�RWKHU 
ZH�LPDJLQH�WR�EH��$QG�OHW�XV�VD\��ORRNLQJ  
LQ�WKH�PLUURU��+DYH�PHUF\�RQ�PH��KDYH�PHUF\ 
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