
Church of the Larger Fellowship (CLF) 

Board of Directors 

Meeting 

October 24-26, 2013 

 

SCHEDULE 
 

Thursday, October 24 

 

Board members arrive at Eliot & Pickett House on Beacon Hill. 

 

6:00 PM We will order Thai food for dinner on Thursday. We will have leftovers if you arrive  

  later. 

   

Friday, October 25 

 

9:00 AM Opening Worship – Alison 

    

9:30 AM Staff Reports – Meg and Lorraine 

    

10:45AM Break 

 

11:00 AM Communications and Program Update 

   Analytics, Web Tour, Social Media Report 

 

11:30 AM Strategic Planning Update 

   

12:30 Noon Lunch  

 

1:30 PM UUA Stewardship and Development Staff – Building a Major Donor Campaign 

 

3:00 PM Break 

 

3:15 PM Major Donor work continues 

 

4:30 PM Break 

 

4:45 PM Board Solicitation and CLF members contact  

    

5:45 PM Recess til Saturday AM  

 

6:30 PM  Dinner 

 

7:30 PM Games with Adam     

 



Saturday, October 26 

 

7:45 AM Fundraising Committee meeting at breakfast (Alison, Rebecca, Ken, Brad, Meg, 

Lorraine) 

 

9:00 AM Reconvene Board Meeting 

 

 Financial Reports – Ken, Lorraine 

   Operating Statements – Ken and Lorraine 

   2014 Staffing Proposal – Ken 

   2014 Budget – Ken and Lorraine 

   Investments – Ken   

    

10:15 AM  Break and check out 

 

10:30 AM  Minutes – March 2013 meeting 

  Nominating Committee Brainstorming 

 

11:00 AM  Break 

 

11:10 AM  Closing worship 

 

11:30AM  Zoom Open House with Members 

 

Noon  Bon Voyage   (box lunches ready for traveling)  

  

 

 


